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About Northumberland County
Our County
Northumberland County is located an 
hour and a half east of Toronto, along 
the 401 corridor. It is the upper tier 
level of municipal government that 
weaves together seven diverse, yet 
complimentary municipalities:
• Township of Alnwick Haldimand
• Municipality of Brighton
• Town of Cobourg
• Township of Cramahe
• Township of Hamilton
• Municipality of Port Hope
• Municipality of Trent Hills
We also value our long-standing 
relationship with Alderville First Nation.

Our Services
Northumberland County provides 
a number of services across 
departments that include:
• Communications
• Community and Social Services
• Corporate Services
• Economic Development, Land Use 

Planning and Tourism
• Finance
• Golden Plough Lodge long term 

care home
• Information Technology
• Northumberland Paramedics
• Transportation, Waste and Facilities
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Meet 2019 County Council

Brian Ostrander
Mayor of the Municipality of Brighton

John Henderson
Mayor of the Town of Cobourg

Mandy Martin
Mayor of the Township of Cramahe

Bill Cane
Mayor of the Township of Hamilton

Bob Sanderson 
Mayor of the Municipality of Port Hope

Bob Crate
Mayor of the Municipality of Trent Hills

John Logel
2019 Warden of Northumberland County

Mayor of the Township of Alnwick/Haldimand
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Letter from the Warden

The 2019-2023 Strategic Plan 
represents a shared long-term vision 
for our community; a community that 
has a proud and varied history, and a 
future full of promise.
Located on the traditional territory 
of the Mississauga Anishinabeg, 
Northumberland County weaves 
together seven distinct yet 
complimentary municipalities. As the 
upper-tier level of local government,  
our organization provides programing 
and services to over 90,000 residents 
—a number which is projected to grow 
to over 100,000 residents over the  
next 15 years.
Through careful planning, innovative 
thinking, and rigorous financial 
management, the County strives to 
amplify Northumberland’s strengths 
and assets in order to drive economic 
prosperity, sustainable growth, social 
inclusion, and the overall livability of our 
community. As the overarching policy 
document for Northumberland County, 
this Strategic Plan will focus actions 

over the next four years on shared 
priorities, in order to foster this thriving 
and inclusive Northumberland. 
As a roadmap for this term of Council, 
the Strategic Plan is the foundation 
upon which the County’s annual 
budget and business plans will 
be structured, and against which 
organizational performance and 
key outcomes will be assessed. It 
is also a vital tool for demonstrating 
accountability to the public.
The development of this Plan involved 
consultation with Council, staff and 
members of the public to establish a 
strong foundation of common priorities. 
The end result is a well-informed plan 
that positions actions in response 
to the opportunities and challenges 
facing our community. 
The 2019-2023 Strategic Plan will 
guide the decisions and actions of 
Northumberland County Council 
and staff as we strive to achieve our 
Vision of bringing together people, 
partnerships and possibilities for a 
strong and vibrant Northumberland. As 
an evolution of previous strategic plans, 
this plan sets a course for service 
provision that will meet the needs of 
the community now and into the future, 
based on a careful assessment of 
trends and the responsible, targeted 
allocation of resources. 
Council recognizes that partnership 
with staff, community groups, other 
levels of government and residents 
will be essential to moving the stated 
objectives herein from aspirations to 
accomplishments, ultimately delivering 
value to the community. We look 
forward to this ongoing collaboration 
to address identified priorities and to 
shape tomorrow’s Northumberland.

John Logel
Warden of Northumberland County
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To bring together people, partnerships and possibilities for a strong and vibrant 
Northumberland County.

Vision

To be a best practices leader of County government, and a collaborative partner with our 
member municipalities and community partners.

Mission

The County has a set of values—shared beliefs—that guide us toward our ultimate goals 
and unite us along the way. In all of our actions and decision-making, we reference 
these values:
• Accountability
• Care and support
• Collaboration and communication
• Honesty and integrity
• Innovation and excellence
• Mutual trust and respect

Values
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Public Feedback
Residents were invited to complete an online survey (available 
in hard copy from County Headquarters) from March 7 to 28, 
2019, addressing emerging themes and potential priorities for 
inclusion in the plan.

Facilitated Strategic Planning Session
Information from each step was summarized and shared with 
Council to inform deliberations at a final strategic planning 
session on May 15, 2019. Council reviewed and discussed the 
aggregated input, and established a final set of priorities.

The Process

Trend Identification
Northumberland County Directors began by deliberating key 
trends over a twenty-year horizon that are likely to impact the 
direction of the organization – economic, political, technological, 
social, environmental and corporate.  

Management Team Deliberation
County Directors and Managers reviewed and expanded upon 
these trends, flagged key operational priorities based on their 
areas of expertise, and deliberated the organization’s strengths 
and challenges for effectively addressing these priorities.

Council Perspective
Members of Council participated in one-on-one interviews 
to provide individual perspective on the current state of 
municipal operations and the actions required to meet the 
needs of the community into the future.
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Our Priorities
This plan is based on four interconnected priorities, under which all goals and objectives 
are aligned:

Economic 
Prosperity 

and 
Innovation

Sustainable 
Growth

Thriving and 
Inclusive 

Communities

Leadership 
in Change
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Economic Prosperity and 
Innovation

Specific areas of focus include:  

Promote awareness of Northumberland
• Develop Northumberland County Brand Strategy

Deliver on the fundamental building blocks
• Development Ready Land: Plan for adequate supply, focused on 401 Corridor and 

Highway 2
• Housing: Address the supply of attainable housing across the housing continuum
• Labour: Develop a strategy to fill gaps in our labour market, attracting new 

residents— including new Canadians—and leveraging local youth

Maximize our key assets
• Agriculture and food processing
• Tourism—forests, lakes and waterfront development
• 401 corridor and proximity to larger urban markets
• Current local enterprises (focus labour attraction efforts on supply chain partners)

Ensure Northumberland is open for business
• Leverage technology to reduce red tape and minimize barriers to investment
• Promote entrepreneurship by focusing on start-ups as key job creators
• Support innovation

We will continue to promote prosperity in Northumberland County by ensuring we 
have the fundamentals in place, and by focusing on the authentic strengths of our 
community.
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Sustainable Growth

Specific areas of focus include:  

Ensure ‘growth pays for growth’ 
• Evaluate a County-wide Development Charge

Ensure we maintain our infrastructure
• Implement the Asset Management Plan

Implement key Master Plans and advance key projects
• Complete the redevelopment of the Golden Plough Lodge
• Relocate the Hwy 401 Emergency Detour Route (EDR) in Brighton and Cramahe 

(including completing a feasibility study)
• Advance the construction of the new Campbellford Bridge 
• Implement measures in the Transportation and Cycling Master Plans
• Consolidate Roads yards

Demonstrate leadership in environmental stewardship
• Preserve our natural assets
• Increase waste diversion from 40% to 70%
• Launch an EA process to determine long-term waste disposal solutions
• Implement measures in Long-Term Waste Management Master Plan, including 

green bin collection and dual-stream recycling
• Develop a climate change adaptation strategy

Increase public access to 
high-speed digital services

 

• Work with partners to increase access to  
broadband and digital services

Growth pressures are coming to Northumberland. We will manage growth and balance 
the benefits of development and intensification with the need to preserve the character 
of our communities, our agricultural countryside, and our environmental assets.
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Thriving and Inclusive 
Communities

Specific areas of focus include:

Strengthen services to people
• Implement measures from the Early Years Five-year Plan 
• Develop poverty reduction strategies

Promote diversity and inclusion
• Strengthen diversity and inclusion in our community and promote cross-cultural 

learning

Enhance transit services
• Advocate for extension of GO Transit to Northumberland
• Explore opportunities for innovative partnerships to enhance public transit within the 

county

Demonstrate leadership in healthcare transition
• Provide leadership and partner in the development of an overall health strategy for 

Northumberland, including:
• Participation in an Ontario Health Team proposal
• Collaboration with partners on new and innovative approaches to the delivery of 

emergency services

Demonstrate leadership in public safety
• Measures to address road safety issues
• Support initiatives to improve community health and safety

We will continue to deliver the social infrastructure that enhances the quality of life 
for Northumberland residents. 
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Leadership in Change

Specific areas of focus include:  

Engage in continuous improvement
• Commit to innovation in service delivery 

Ensure solid finances and fiscal management
• Implement Council-approved multi-year budget process
• Achieve growth in non-residential assessment

Improve digital service delivery
• Increase capacity for digital service delivery and implement Digital Strategy

Develop a comprehensive HR Strategy
• Linking development, training, succession planning and recruitment

Intensify intergovernmental relations
• Strengthen capacity to advocate for Northumberland and promote awareness of 

specific issues facing the community

Reinforce collaboration
• Explore opportunities for additional voluntary shared services

Strengthen public engagement
• Develop a public engagement protocol to improve community engagement in shaping 

County programs and services

We will provide excellence in management and leadership in mobilizing partners 
and stakeholders in Northumberland as we work together to deliver the services our 
residents need and expect.
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Northumberland County will regularly assess its progress in delivering the strategic 
priorities outlined in this plan. This includes reporting on actions taken to achieve the 
stated goals and objectives, and on alignment of key outcomes with overall strategic 
direction. The following methods will be used to keep the community informed:

Measurement and Reporting

Quarterly Reporting
The CAO will provide quarterly updates to Council about the 
progress in achieving each goal and objective identified within 
the plan.

Annual Reporting
The Northumberland County Annual Report publication will 
include key accomplishments from a given fiscal year captured 
under the banner of each strategic priority, with full financial 
results for the year included.

Business Plans
Each County department will submit to Council, as part of the 
annual budget process, a summary of key accomplishments 
under the plan for the year past, as well as a list of related 
objectives for the year ahead.

Website Updates
The Strategic Plan page on the County website will be a quick-
reference resource for the public, including a copy of the plan 
along with all related documentation and updates. This page 
can be found at Northumberland.ca/StrategicPlan.
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