~/ Community &

Northumberland

county Social Services

Helping People — Building Connections — Strengthening Communities

Community Safety and Wellbeing

Meeting Agenda
Date: November 24, 2021
Time: 10:00am-11:30am
Location: Microsoft Teams
Chair: Lisa Horne
Staff: Lisa Martin, Madison Stange

1. Welcome - Lisa H.

2. Implementation State of Structure of Success — Lisa/ All

a. Overview of structure for new members

i. Action Group Agreements
a. Initial Action Group list

ii. Data Group Start Up
a. Terms of Reference
b. Agenda
c. Membership

iii. Network Start Up
a. First meeting March 2022
b. Agenda

3. Any other business
a. Enumeration- Madison
b. Hub Model Discussion- All
c. Roundtable Updates- All

4. Upcoming Meetings
a. Actions from today
b. Next meeting



