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Northumberland Community &
c():r(‘guurr]r%yer an Social Services

Helping People — Building Connections — Strengthening Communities

Community Safety and Wellbeing

Meeting Agenda
Date: May 25% 2022
Time: 10:00am-11:30am
Location: Microsoft Teams
Chair: Alanna Wierenga
Staff: Alanna Wierenga, Lisa Martin

1. Welcome- Alanna
2. Approval of Agenda and Minutes- All
3. Action items from previous minutes-All
a. Items added to SharePoint for group review
4. Implementation Status Update (Phase 3)- Lisa M.
a. CSWB Reporting Tool
b. Milestone next steps
County Homelessness System Review (RFP)- Alanna
Cobourg Police Community Innovation Fund Update- Paul
Community Conversations Update- Bobbie
CSWB Data Group Implementation- Alanna
. CSWB Network Next Steps- Lisa M.
10. Roundtable Updates- All
11. Upcoming Meetings
a. Actions from today- Lisa M.
b. Next meeting
i. July 27t 2022 10am- 11:30am
ii. Sept 28t 2022 10am-11:30am
iii. Nov 30'" 2022 10am-11:30am
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